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TABLE I TABLE II

Fiscal Year Actual FTE Fiscal Year Projected FTE

1993 428 1998 336
1994 412 1999 321
1995 390 2000 308
1996 365 2001 295
1997 340 2002 282

2003 270
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TABLE III

Fiscal Year Projected FTE

1999 343
2000 340
2001 337
2002 334
2003 331
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DEPARTMENT OF VETERANS AFFAIRS
OFFICE OF INSPECTOR GENERAL

QUALITY SURVEY

Report Number: _____________     Report Date: ___________________

Report Title:  _________________________________
_________________________________
_________________________________

Respondent's Title:  _____________________________

OBJECTIVES
Strongly               Strongly
 Agree  .  .  .  .  .  .Disagree

No
Opinion

1. The objectives of this review were important to
your office.

   5      4      3      2     1 0 

2. The review's purpose, scope and methodology
were appropriate and clearly presented to you.

   5      4      3      2     1 0 

3. The review results were discussed fully with
appropriate management personnel.

   5      4      3      2     1 0

4. The results of the review were provided to you
in a timely manner.

   5      4      3      2     1 0

5. The report's conclusions were sound and
sufficient information was provided to support
the finding(s).

   5      4      3      2     1 0

6. The recommendations were relevant and
feasible.

   5      4      3      2     1 0

7. The report was written clearly and organized
logically.

   5      4      3      2     1 0

8. Your written response to the draft report was
properly considered in finalizing the report,
and appropriate changes, where necessary,
were made.

   5      4      3      2     1 0

9. The report's monetary savings projections, if
any, were sound.

   5      4      3      2     1 0

10. Members of the review team conducted
themselves in a professional manner.

   5      4      3      2     1 0

11. The review helped you improve the
performance of your operation.

   5      4      3      2     1 0

Other

If you have any suggestions to help the OIG improve its service to management or
comments about any aspect of this review, please attach them to this survey.
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DEPARTMENT OF VETERANS AFFAIRS
OFFICE OF INSPECTOR GENERAL

QUALITY SURVEY

HOTLINE CASE REVIEW

OHI Report Number:

Report Date:
Report Title:

OHI is frequently called upon to review “hotline” allegations.  Many times hotline inspections requests
come directly from the Secretary of Veterans Affairs or Congress.  Hotline inspections generally
focus on issues that involve activities in one VA medical center, and require the exploration and
evaluation of practitioner performance, or system-related issues associated with treating individual
patients.  Our goal is to address objectively and fairly all allegations and concerns.  Please assist us
in determining to what extent we have met these goals.

Strongly
Agree

Agree Neutral Disagree Strongly
Disagree

Not
Applicable

The inspector(s) clearly communicated
the goals of this inspection.

5 4 3 2 1 N/A

The inspector(s) entrance briefing
prepared you for the process that
ensued.

5 4 3 2 1 N/A

Inspector(s) discussed preliminary
findings during the exit briefing.

5 4 3 2 1 N/A

The inspector(s) kept you apprised of
the inspection’s progress.

5 4 3 2 1 N/A

The inspector(s) acted professionally
and courteously.

5 4 3 2 1 N/A

Inspector(s) conducted their work with
minimal disruption to staff.

5 4 3 2 1 N/A

Inspection findings were sound, and
supported by sufficient factual
information.

5 4 3 2 1 N/A

Recommendations were relevant,
realistic and achievable.

5 4 3 2 1 N/A

Inspectors considered your comments
and appropriately incorporated them
into the final report.

5 4 3 2 1 N/A

The inspection brought of closure to the
complainant’s allegations.

5 4 3 2 1 N/A

We would appreciate your suggestions for improving future inspections:
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DEPARTMENT OF VETERANS AFFAIRS
OFFICE OF INSPECTOR GENERAL

QUALITY SURVEY

PROACTIVE VETERANS HEALTH ADMINISTRATION (VHA) PROGRAM REVIEW

OHI Report Number:

Report Date:
Report Title:

OHI is charged with overseeing VHA’s programs.  Each year, with input from VHA, OHI selects
a number of nationwide VHA programs to review proactively. These reviews are intended to be
peer inspections of key VHA programs.  Our goal is to provide VHA managers with ideas and
suggestions for further program development and refinement.  Please assist us in determining
to what extent we met these goals.

Strongly
Agree

Agree Neutral Disagree Strongly
Disagree

Not
Applicable

The goals of the review, as stated
above, were important to the VHA.

5 4 3 2 1 N/A

The purpose, scope and
methodology of the review were
explained fully to VHA managers
during the “Entrance Conference.”

5 4 3 2 1 N/A

OHI inspectors kept VHA managers
apprised of the inspection process.

5 4 3 2 1 N/A

The review results were discussed
fully with VHA managers during the
“Exit Conference.”

5 4 3 2 1 N/A

OHI inspectors conducted
themselves professionally and
courteously.

5 4 3 2 1 N/A

The report was written clearly and
organized logically.

5 4 3 2 1 N/A

The report contained sufficient
information to support the findings.

5 4 3 2 1 N/A

The recommendations were
reasonable, achievable, and
consistent with the findings.

5 4 3 2 1 N/A

VHA’s comments to the draft report
were considered and appropriately
incorporated into the final report.

5 4 3 2 1 N/A

The report was provided to VHA
managers in a timely manner.

5 4 3 2 1 N/A

The proactive program review
provided useful insights into this
VHA program.

5 4 3 2 1 N/A

We would appreciate your suggestions for improving future program evaluations:
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DEPARTMENT OF VETERANS AFFAIRS
OFFICE OF INSPECTOR GENERAL

QUALITY SURVEY

QUALITY PROGRAM ASSISTANCE (QPA) REVIEW

OHI Report Number:
Report Date:
Report Title:

The purpose of the QPA review is to assess, with reasonable accuracy, the medical center’s
status in providing (i) ready access to (ii) high quality health care for (iii) the largest possible
number of eligible veterans at the (iv) lowest possible cost.   The QPA is intended to be
performed with a minimum of preparation on your part, and with a minimum of disruption to
medical center operations.  Our goal is to provide you with a real time “snapshot” of the
operations of your medical center, as perceived from a variety of viewpoints.   Please assist us
in determining to what extent we met these goals.

Strongly
Agree

Agree Neutral Disagree Strongly
Disagree

Not
Applicable

The goals of the review, as stated
above, were important to your
medical center.

5 4 3 2 1 N/A

The purpose, scope and
methodology of the review were
explained fully during the “Entrance
Conference.”

5 4 3 2 1 N/A

OHI inspectors kept you
adequately apprised of the review
progress.

5 4 3 2 1 N/A

The preliminary review results were
discussed during the “Exit
Conference.”

5 4 3 2 1 N/A

OHI inspectors conducted
themselves  professionally and
courteously.

5 4 3 2 1 N/A

Inspectors carried out the QPA
process with minimal disruption of
medical center operations.

5 4 3 2 1 N/A

The report was written clearly and
organized logically.

5 4 3 2 1 N/A

The report contained sufficient
information to support the review
findings.

5 4 3 2 1 N/A

Your comments to the draft report
were considered and appropriately
incorporated in the final report.

5 4 3 2 1 N/A

The report was provided to you in a
timely manner.

5 4 3 2 1 N/A

The QPA review produced insights
into the performance of your
operation.

5 4 3 2 1 N/A

We would appreciate your suggestions for improving the QPA process:
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DEPARTMENT OF VETERANS AFFAIRS
OFFICE OF INSPECTOR GENERAL

QUALITY SURVEY

Report Number: ________________________________           Report Date: ___/___/___

Report Title:  _____________________________________________________________

Respondent's Name, Title, and Location:  ______________________________________

OBJECTIVES
Strongly               Strongly
 Agree  .  .  .  .  .  .Disagree

No
Opinion

1. The objectives of this review were important to
your office.

   5      4      3      2     1 0 

2. The review's purpose, scope and methodology
were appropriate and clearly presented to you.

   5      4      3      2     1 0 

3. The review results were discussed fully with
appropriate management personnel.

   5      4      3      2     1 0

4. The results of the review were provided to you
in a timely manner.

   5      4      3      2     1 0

5. The report's conclusions were sound and
sufficient information was provided to support
the finding(s).

   5      4      3      2     1 0

6. The recommendations were relevant and
feasible.

   5      4      3      2     1 0

7. The report was written clearly and organized
logically.

   5      4      3      2     1 0

8. Your written response to the draft report was
properly considered in finalizing the report,
and appropriate changes, where necessary,
were made.

   5      4      3      2     1 0

9. The report's monetary savings projections, if
any, were sound.

   5      4      3      2     1 0

10. Members of the review team conducted
themselves in a professional manner.

   5      4      3      2     1 0

11. The review helped you improve the
performance of your operation.

   5      4      3      2     1 0

Other

If you have any suggestions to help the OIG improve its service to management or
comments about any aspect of this review, please attach them to this survey.
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